
MINUTES: SRNWP BUSINESS MEETING 
 

Compiled by Andras Horanyi 
Date and time: 1st of October, 2009, 11:00 – 12:00 

Chairman: Andras Horanyi 
 
The discussion was triggered by the powerpoint presentation of Andras Horanyi, however due 
to the lack of time not all the issues were discussed in details. Just three issues are mentioned 
hereafter: membership, Expert Team and forthcoming workshops 
 
Membership: Serbia recently joined EUMETNET and also the C-SRNWP Programme. Their 
representative was already taking part in the meeting. Russia became full member of 
COSMO, therefore they became also (informal) member of C-SRNWP. Poland is the only 
EUMETNET member, who is not formally (contributing) member of the C-SRNWP 
Programme. The Programme Manager was asked to introduce the new members at the 
beginning of the meeting (rather than at the end during the SRNWP Business Meeting). There 
are some changes in the contact points for the members, therefore the list will be updated after 
the meeting. 
 
Expert Teams (ET): The list of Expert Teams were revised and it was decided not to modify 
the existing list, rather to specify the scope for the “Link with applications” ET. Based on the 
proposal coming from the ET it was supported to define the scope for this ET as 
“interpretation of mesoscale forecasts for the forecasters” and “numerical weather prediction 
as tool for nowcasting”. Also about the “link with applications” ET it was raised whether 
“link with regional climate modelling” in the framework of this ET can be considered or a 
separate ET might be created. After all it was agreed that this topic neither will not be taken 
by the “applications” ET and nor a new ET will be created (since this topic is not really fitting 
into short range weather prediction). The Advisory Committee (its meeting was held 
afterwards) can finally confirm these proposals around the Expert Teams. Also some 
membership issues were raised and will be directly addressed to the heads of the Consortia.  
 
List of planned workshops: A preliminary list was presented and will be circulated after the 
meeting in order to have this part of the SRNWP webpage up-to-date.  
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CONTENTCONTENT

•• Basic Basic informationinformationaboutaboutthetheCC--SRNWP SRNWP programmeprogramme

•• ExpertExpertTeamsTeamsand and somesomerelatedrelatedissuesissues

•• ContentContentof EWGLAM/SRNWP of EWGLAM/SRNWP meetingsmeetings

•• AdvisoryAdvisory CommitteeCommittee

•• SomeSomeremarksremarksonon thetheotherotherSRNWP SRNWP programmesprogrammes

•• AdministrativeAdministrativemattersmatters((contractscontracts, , invoicesinvoices))

•• PlannedPlannedworkshopsworkshops

•• AdditionalAdditional issuesissues

•• StrengthsStrengthsand and weaknessesweaknesses
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CC--SRNWP: MAIN OBJECTIVESSRNWP: MAIN OBJECTIVES
•• ImprovedImprovedscientificscientific cooperationcooperationbetweenbetweenthethe5 LAM 5 LAM ConsortiaConsortia

(ALADIN, COSMO, HIRLAM, LACE, (ALADIN, COSMO, HIRLAM, LACE, MetOfficeMetOffice) ) inin Europe Europe forfor
numericalnumericalweatherweatherpredictionprediction(NWP) (NWP) throughthroughthethe initiationinitiation and and 
executionexecutionof of jointjoint projectsprojects

–– ExpertExpertTeamsTeamsand and theirtheir workplansworkplans

•• EnhancedEnhancedoperationaloperational cooperationcooperation throughthroughharmonisationharmonisationof of 
standardsstandardsand and increasedincreasedinteroperabilityinteroperabilitybetweenbetweenmodelsmodels

–– InteroperabilityInteroperability(SRNWP(SRNWP--I) and I) and verificationverification(SRNWP(SRNWP--V) V) 
programmesprogrammes

•• EffectiveEffectivediffusiondiffusion of NWP of NWP knowledgeknowledgeand and enhancedenhancedpracticalpractical
cooperationcooperationinin NWPNWP

–– ThematicThematicSRNWP SRNWP workshopsworkshops

–– WebpageWebpage: : srnwp.met.husrnwp.met.hu
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PARTICIPATION (TWO LEVELS: PARTICIPATION (TWO LEVELS: 
CONSORTIA and PARTICIPATING STATES)CONSORTIA and PARTICIPATING STATES)

•• ConsortiaConsortia: ALADIN, COSMO, HIRLAM, LACE, : ALADIN, COSMO, HIRLAM, LACE, MetOfficeMetOffice

•• ParticipatingParticipatingstatesstates(32 (32 membersmembers; 23 ; 23 presentpresentinin AthensAthens))

–– EUMETNET EUMETNET membersmembers((allall): ): AustriaAustria , Belgium, , Belgium, CroatiaCroatia , , 
CyprusCyprus, , DenmarkDenmark,, EstoniaEstonia, , FinlandFinland, France, , France, GermanyGermany, , 
GreeceGreece, , Hungary,Hungary, IcelandIceland, , IrelandIreland, , ItalyItaly , , LatviaLatvia, Luxemburg, , Luxemburg, 
thethe NetherlandsNetherlands, , NorwayNorway, , PolandPoland, , PortugalPortugal, , SerbiaSerbia, , SloveniaSlovenia, , 
Spain, Spain, SwedenSweden, , SwitzerlandSwitzerland, United , United KingdomKingdom

–– NonNon--EUMETNETEUMETNET membersmembers: : BulgariaBulgaria,, CzechCzechRepublicRepublic, , 
RomaniaRomania, , RussiaRussia, , SlovakiaSlovakia, , TurkeyTurkey, (, (LithuaniaLithuania))

SerbiaSerbia ((welcomewelcome!!) !!) recentlyrecently joinedjoined EUMETNET and EUMETNET and 
CC--SRNWP!SRNWP!
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SRNWP CONSORTIA (5) and MODELS (4)SRNWP CONSORTIA (5) and MODELS (4)

UnifiedUnified ModelModelMetOfficeMetOffice

ALADIN (ALARO, AROME, ALADIN (ALARO, AROME, 
HARMONIE)HARMONIE)

LACELACE

HIRLAM (HARMONIE: HIRLAM (HARMONIE: 
ALADIN, ALARO, AROME)ALADIN, ALARO, AROME)

HIRLAMHIRLAM

COSMOCOSMOCOSMOCOSMO

ALADIN (ALARO, AROME, ALADIN (ALARO, AROME, 
HARMONIE)HARMONIE)

ALADINALADIN

MODELMODELCONSORTIACONSORTIA

RemarkRemark: ALADIN (LACE) and HIRLAM : ALADIN (LACE) and HIRLAM areareworkingworking onon codecode
collaborationcollaborationaroundaroundthethe IFS/ARPEGE/ALADIN/ALARO/AROME IFS/ARPEGE/ALADIN/ALARO/AROME 

(HARMONIE) (HARMONIE) codecode
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LatestLatest changechange: : RussiaRussiabecamebecamefullfull membermember of COSMO!of COSMO!
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SOME RECENT CHANGES IN CONTACT POINTSSOME RECENT CHANGES IN CONTACT POINTS

LJILJANA DEKICLJILJANA DEKIC

ANA MIHALOVICANA MIHALOVIC
----------SERBIASERBIA

VANDA COSTAVANDA COSTAMARIA MARIA 
MONTEIROMONTEIRO

PORTUGALPORTUGAL

GERRIT BURGERSGERRIT BURGERSGERARD GERARD 
CATSCATS

thethe NETHERLANDSNETHERLANDS

GHEORGHE GHEORGHE 
STANCALIESTANCALIE

VICTOR VICTOR 
PESCARUPESCARU

ROMANIA ROMANIA 

(COSMO)(COSMO)

----------

ANDRZEJ ANDRZEJ 
MAZURMAZUR

MASSIMO MASSIMO 
BONAVITABONAVITA

OLDOLD

??????RUSSIARUSSIA

JOANNA LINKOWSKAJOANNA LINKOWSKAPOLAND (COSMO)POLAND (COSMO)

ADRIANO RASPANTIADRIANO RASPANTI

MASSIMO FERRIMASSIMO FERRI
ITALYITALY

NEWNEWCOUNTRYCOUNTRY
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SOME BASIC FACTS ABOUT THE CONSORTIASOME BASIC FACTS ABOUT THE CONSORTIA

„„ internalinternal ””GNIGNI --
basedbased

twotwo--scalescale------„„ flatflat --raterate””BudgetBudget

UsersUsers
MeetingMeeting

ALADIN ALADIN 
workshopworkshop

(ASM)(ASM)

ASM ASM 
(ALADIN (ALADIN 
workshopworkshop))

General General 
MeetingMeeting

ALADIN ALADIN 
workshopworkshop

(ASM)(ASM)

AnnualAnnual
meetingmeeting

„„ internalinternal ””AreaArea
LeadersLeaders

Project Project 
LeadersLeaders

WG + PP + WG + PP + 
PTPT

throughthrough CSSI CSSI 
membersmembers

ScientificScientific
organisationorganisation

„„ internalinternal ””PM (PM (fullfull ))PM (PM (fullfull ))SPM (part)SPM (part)PM (PM (fullfull ))ManagementManagement

MOSACMOSACLSCLSCHACHACSMCSMCCSSICSSIAdvisoryAdvisory
bodybody

„„ internalinternal ””CouncilCouncilCouncilCouncilSTCSTCAssemblyAssemblyHighestHighest bodybody

gridpointgridpointspectralspectralgridpointgridpoint / / 
spectralspectral

gridpointgridpointspectralspectralModelModel

MetOfficeMetOfficeLACELACEHIRLAMHIRLAMCOSMOCOSMOALADINALADIN
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CC--SRNWP GOVERNANCESRNWP GOVERNANCE

•• ProgrammeProgrammeManager (Manager (coordinatorcoordinator))

•• SRNWP SRNWP AdvisoryAdvisoryCommitteeCommittee: : headsheadsof LAM of LAM ConsortiaConsortiaand PM and PM 
((fellowfellow SRNWP SRNWP PMsPMs))

•• ProgrammesProgrammes: : interoperabilityinteroperability(SRNWP(SRNWP--I), I), verificationverification(SRNWP(SRNWP--V)V)

•• ExpertExpertTeamsTeams

•• AnnualAnnualmeeting (EWGLAM/SRNWP)meeting (EWGLAM/SRNWP)
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LIST OF EXPERT TEAMS (CROSSLIST OF EXPERT TEAMS (CROSS--CONSORTIA CONSORTIA 
WORKING GROUPS)WORKING GROUPS)

•• Data assimilationData assimilationand use of observationsand use of observations

•• Diagnostics, validation and Diagnostics, validation and verificationverification ((�������� SRNWPSRNWP--V)V)

•• DynamicsDynamicsand lateral boundary couplingand lateral boundary coupling

•• Link with Link with applicationsapplications

•• Physical parameterisationPhysical parameterisation(upper air)(upper air)

•• Predictability and Predictability and EPSEPS

•• Surface Surface and soil processes (model and data assimilation)and soil processes (model and data assimilation)

•• SystemSystemaspectsaspects((�� SRNWPSRNWP--I)I)
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EXPERT TEAMS: MAIN TASKSEXPERT TEAMS: MAIN TASKS

•• The The membersmembersarearenominatednominatedbyby thetheConsortiaConsortia((maxmax. 3 . 3 membersmembers
per per ConsortiaConsortia), ), soso theytheyrepresentrepresenttheirtheir respectiverespectiveLAM LAM 
ConsortiaConsortia((chairpersonschairpersonsareareelectedelectedbyby thetheET ET membersmembers))

•• ETsETsprepareprepareworkplansworkplansforfor theirtheir areaareaof interestof interest
–– SpecificSpecificareasareasof interest of interest forfor crosscross--ConsortiaConsortiacooperationcooperation
–– IdeasIdeasand and plansplansforfor workshopsworkshops, , meetingsmeetings

•• HelpHelp inin thetheorganisationorganisationof of thetheannualannualEWGLAM/SRNWP EWGLAM/SRNWP 
meetingmeeting

•• ExecutionExecutionof of thetheworkplansworkplans((frequentfrequentemail email exchangesexchanges: : genericgeneric
email email addressesaddressesexistexist, , informalinformal meetingsmeetings, , researchresearchstaysstays, , 
projectsprojects, SRNWP , SRNWP workshopsworkshopsetc.) etc.) 
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EXPERT TEAM: DATA ASSIMILATION AND USE EXPERT TEAM: DATA ASSIMILATION AND USE 
OF OBSERVATIONS (6 OF OBSERVATIONS (6 membersmemberspresentpresent))

------LarsLars IsaksenIsaksenECMWFECMWF

Marian Marian JurasekJurasek

TomislavTomislav KovacicKovacic
Gergely Gergely BoloniBoloniRC LACERC LACE

SueSueBallardBallard

Richard Richard RenshawRenshaw
Bruce Bruce MacphersonMacphersonMETOFFICEMETOFFICE

Harald Harald SchybergSchybergNilsNils GustafssonGustafssonHIRLAMHIRLAM

------Christoph Christoph SchraffSchraffCOSMOCOSMO

LoikLoik BerreBerre

Maria Maria DerkovaDerkova
Claude FischerClaude FischerALADINALADIN

ADDITIONALADDITIONALCORECORE13 13 membersmembers

??

A A veryvery wellwell organisedorganisedExpertExpert Team!Team!
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EXPERT TEAM: DIAGNOSTIC, VALIDATION AND EXPERT TEAM: DIAGNOSTIC, VALIDATION AND 
VERIFICATION (6 VERIFICATION (6 membersmemberspresentpresent))

------DaveDaveRichardsonRichardsonECMWFECMWF

LovroLovro KalinKalinDijanaDijana KlaricKlaricRC LACERC LACE

Marion Marion MittermaierMittermaier

NigelNigel RobertsRoberts
CliveClive WilsonWilsonMETOFFICEMETOFFICE

UlfUlf AndreAndre, , 

XiahouaXiahoua YangYang
Carl Carl ForteliusForteliusHIRLAMHIRLAM

AdrianoAdriano RaspantiRaspantiFrancis Francis SchubigerSchubigerCOSMOCOSMO

MarekMarek JerczynksiJerczynksi

Alexander Alexander KannKann
Joel SteinJoel SteinALADINALADIN

ADDITIONALADDITIONALCORECORE14 14 membersmembers

ShouldShould theythey dodo more more thanthan SRNWPSRNWP--V?V? 14EWGLAM/SRNWP, Athens (Glyfada)
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EXPERT TEAM: DYNAMICS AND LATERAL EXPERT TEAM: DYNAMICS AND LATERAL 
BOUNDARY COUPLING (7 BOUNDARY COUPLING (7 membersmemberspresentpresent))

------NilsNils WediWediECMWFECMWF

Jan Jan MasekMasekFilip Filip VanaVanaRC LACERC LACE

Terry DaviesTerry Davies

Chris SmithChris Smith
NigelNigel WoodWoodMETOFFICEMETOFFICE

IsabelIsabel MartinezMartinezMarianoMariano HortalHortalHIRLAMHIRLAM

DetlevDetlev MajewskiMajewskiLucioLucio TorrisiTorrisiCOSMOCOSMO

Petra Petra SmolikovaSmolikova

PietPiet TermoniaTermonia
Pierre Pierre BenardBenardALADINALADIN

ADDITIONALADDITIONALCORECORE13 13 membersmembers

??

The most The most difficultdifficult issueissueforfor cooperationcooperation, , butbut notnot
impossibleimpossible!!
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EXPERT TEAM: LINK WITH APPLICATIONS EXPERT TEAM: LINK WITH APPLICATIONS 
(2 (2 membersmemberspresentpresent))

------------ECMWFECMWF

------Thomas Thomas HaidenHaidenRC LACERC LACE

Mike BushMike BushSimon JacksonSimon JacksonMETOFFICEMETOFFICE

Per Per UndenUndenJeanetteJeanetteOnvleeOnvleeHIRLAMHIRLAM

Victor Victor PescaruPescaruPierre EckertPierre EckertCOSMOCOSMO

Jean Jean NicolauNicolauMaria Maria MonteiroMonteiroALADINALADIN

ADDITIONALADDITIONALCORECORE9 9 membersmembers

??

The The preciseprecisescopescopeof of thethe ET ET shouldshould be be confirmedconfirmed!!
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EXPERT TEAM: PHYSICAL PARAMETERISATION EXPERT TEAM: PHYSICAL PARAMETERISATION 
(UPPER AIR) (5 (UPPER AIR) (5 membersmemberspresentpresent))

------Anton Anton BeljaarsBeljaarsECMWFECMWF

DoinaDoina BanciuBanciuNevaNevaPristovPristovRC LACERC LACE

Andy BrownAndy Brown

Paul Paul FieldField
Peter ClarkPeter ClarkMETOFFICEMETOFFICE

Bent Hansen SassBent Hansen SassSanderSanderTijmTijmHIRLAMHIRLAM

DmitriiDmitrii MironovMironovFederico Federico GrazziniGrazziniCOSMOCOSMO

Bart Bart CatryCatry

TomasTomas KralKral
ValeryValery MassonMassonALADINALADIN

ADDITIONALADDITIONALCORECORE13 13 membersmembers
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EXPERT TEAM: PREDICTABILITY AND EPS EXPERT TEAM: PREDICTABILITY AND EPS 
(5 (5 membersmemberspresentpresent))

------Martin Martin LeutbecherLeutbecherECMWFECMWF

------YongYong WangWangRC LACERC LACE

SarahSarah BeareBeareKen Ken MylneMylneMETOFFICEMETOFFICE

Jan Jan BarkmeijerBarkmeijer

JoseJoseAntonio Antonio GarciaGarcia--
MoyaMoya

TrondTrond IversenIversenHIRLAMHIRLAM

Pierre EckertPierre EckertChiaraChiara MarsigliMarsigliCOSMOCOSMO

Laurent Laurent DescampsDescamps

Alain Alain JolyJoly
Alex Alex DeckmynDeckmynALADINALADIN

ADDITIONALADDITIONALCORECORE12 12 membersmembers

ShouldShould EUREPS EUREPS toto be be reconsideredreconsidered? ? 
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EXPERT TEAM: SURFACE AND SOIL PROCESSES EXPERT TEAM: SURFACE AND SOIL PROCESSES 
(MODEL AND DATA ASSIMILATION (2 (MODEL AND DATA ASSIMILATION (2 membersmembers

presentpresent))

------GianpaoloGianpaolo BalsamoBalsamoECMWFECMWF

LaszloLaszlo KullmannKullmann

Jure Jure CedilnikCedilnik
AlenaAlena TrojakovaTrojakovaRC LACERC LACE

ImtiazImtiaz DharssiDharssi

Gabriel Gabriel RooneyRooney
Martin BestMartin BestMETOFFICEMETOFFICE

Maria Maria DiezDiezSanderSanderTijmTijmHIRLAMHIRLAM

JeanJean--Marie Marie BettemsBettemsJuergenJuergenHelmertHelmertCOSMOCOSMO

RafiqRafiq HamdiHamdiJeanJean--Francois Francois 
MahfoufMahfouf

ALADINALADIN

ADDITIONALADDITIONALCORECORE13 13 membersmembers
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EXPERT TEAM: SURFACE AND SOIL EXPERT TEAM: SURFACE AND SOIL 
PROCESSES (MODEL AND DATA ASSIMILATIONPROCESSES (MODEL AND DATA ASSIMILATION

•• IndeedIndeed, a , a veryvery activeactiveExpertExpertTeamTeam

•• TheyTheyhad a had a dedicateddedicatedET meeting (ET meeting (JuneJune, Toulouse), Toulouse)

•• TheyTheyhavehavecreatedcreatedtheirtheir webpagewebpage((documentationdocumentation, , databasedatabase))

•• ObservationObservationdatadataforfor thethevalidationvalidationof of surfacesurfaceschemesschemes((officialofficial
requestrequesttowardstowardsthetheDirectorsDirectors))
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EXPERT TEAM: SYSTEM ASPECTS (3 EXPERT TEAM: SYSTEM ASPECTS (3 membersmembers
presentpresent))

------Alfred Alfred HofstadlerHofstadlerECMWFECMWF

------OldrichOldrich SpanielSpanielRC LACERC LACE

RachelRachelNorthNorth

Bruce WrightBruce Wright
Glenn Glenn GreedGreedMETOFFICEMETOFFICE

ToonToon MoeneMoeneXiaohuaXiaohua YangYangHIRLAMHIRLAM

JeanJean--Marie Marie BettemsBettemsUlrich Ulrich SchaettlerSchaettlerCOSMOCOSMO

AndreyAndrey BogatchevBogatchevRyadRyad El El KhatibKhatibALADINALADIN

ADDITIONALADDITIONALCORECORE11 11 membersmembers

ShouldShould theythey dodo more more thanthan SRNWPSRNWP--I?I?
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EXPERT TEAMS: REMARKS AND ISSUESEXPERT TEAMS: REMARKS AND ISSUES

•• This year: 36 participating members from the 98 members (37%, This year: 36 participating members from the 98 members (37%, 
much more than last yearmuch more than last year; ALADIN:7, COSMO:8, HIRLAM: 10, ; ALADIN:7, COSMO:8, HIRLAM: 10, 
LACE:7, LACE:7, MetOfficeMetOffice: 3, ECMWF:1): 3, ECMWF:1)

•• Distribution of chairpersons: ALADIN Distribution of chairpersons: ALADIN -- 2, COSMO 2, COSMO –– 2, HIRLAM 2, HIRLAM --
2, LACE 2, LACE –– 0, 0, MetOfficeMetOffice –– 2 (rather well balanced!)2 (rather well balanced!)

•• List of topics: are you satisfied or any proposal for modificatiList of topics: are you satisfied or any proposal for modification?on?
–– ExpertExpertTeam Team onon regionalregionalclimateclimatemodelling?modelling?

•• Chairpersons: do we need an „independent” chair (or deputy) for Chairpersons: do we need an „independent” chair (or deputy) for the the 
verification ET? verification ET? 

•• The ET members are working on a goodThe ET members are working on a good--will basis (SRNWP has no will basis (SRNWP has no 
other means for motivation), so the „steering” of the Consortiaother means for motivation), so the „steering” of the Consortia
Leaders is importantLeaders is important

•• MeaMeaculpa: mculpa: mailing list problemailing list problem((nownow resolvedresolved!)!)
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ANNUAL EWGLAM/SRNWP MEETINGANNUAL EWGLAM/SRNWP MEETING
•• ConsortiaConsortiapresentationspresentations((shortshortonesones))

•• ECMWF ECMWF presentationpresentation((asasourour essentialessentialpartner; partner; longerlonger))

•• National National postersposterswithwith introductionsintroductions((dodo wewe needneedthemthem?)?)

•• ReviewReviewtalkstalksonon thetheET ET subjectssubjects((separatelyseparatelyoror atat thethesessionssessions?)?)

–– EitherEitheronon oneonespecificspecificsubsub--areaareaof interestof interest

–– OrOr an an overviewoverviewof of thethemain main activitiesactivitiesonon thethegivengivenfieldfield

•• DedicatedDedicatedsessionssessionsonon thethemain NWP main NWP areasareasof of interestsinterests(ET (ET topicstopics; ; 
proposalsproposalsfromfrom thetheETsETs!)!)

–– PresentationsPresentationsfromfrom thetheNWP NWP ConsortiaConsortia

–– „„ InvitedInvited talkstalks” ” onon specificspecificareasareasof main interest of main interest onon thethegivengiven
subjectsubject

•• EWGLAM: EWGLAM: finalfinal discussiondiscussion

•• SRNWP business meetingSRNWP business meeting

•• SRNWP SRNWP AdvisoryAdvisoryCommitteeCommitteemeetingmeeting
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ADVISORY COMMITTEEADVISORY COMMITTEE

•• MembersMembers: : thethe„„ leadersleaders” of ” of thethe5 LAM 5 LAM ConsortiaConsortia((DijanaDijana, , 
JeanetteJeanette, Jean, Jean--Francois, Marco, Terry)Francois, Marco, Terry)

•• AdviseAdvise forfor thetheProgrammeProgrammeManager (Manager (throughthroughmeetingsmeetings, , butbut
mostlymostlythroughthroughintensiveintensiveemail email exchangeexchange) ) –– alsoalsoforfor thethePM of PM of 
SRNWPSRNWP--I and SRNWPI and SRNWP--VV

•• MeetingsMeetings: : twicetwice per per yearyear((latelatespringspringand and duringduringthetheannualannual
meeting)meeting)

•• The CThe C--SRNWP SRNWP programmeprogrammecancanbe be reallyreally usefuluseful, , ifif wewe trytry toto dodo
somethingsomethingmore more thanthan„business „business asasusualusual””
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OTHER SRNWP PROGRAMMES OTHER SRNWP PROGRAMMES -- REMARKSREMARKS

•• SRNWPSRNWP--I and SRNWPI and SRNWP--V are independent programmes with own V are independent programmes with own 
budget, governance, deliverables, contracts (the membership is budget, governance, deliverables, contracts (the membership is 
not the same than that of the Cnot the same than that of the C--SRNWP) SRNWP) 

•• CC--SRNWP cannot influence these programmes (only common SRNWP cannot influence these programmes (only common 
reporting to the Council)reporting to the Council)

�� No real synergy between the three programmesNo real synergy between the three programmesuntiluntil nownow!!
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CONTRACT AND CONTRIBUTION FEECONTRACT AND CONTRIBUTION FEE

•• InvoicesInvoiceswereweresentsentatat thethebeginningbeginningof of thetheyearyear((contractcontract
forfor thethenewnewmembersmembers: : BulgariaBulgariaand and CzechCzechRepublicRepublic, , laterlater
SerbiaSerbia))

•• MissingMissingcontributioncontributionfeefee: : DenmarkDenmark, , ItalyItaly, , SerbiaSerbia

•• RecentRecentfeedbacksfeedbacks: : DenmarkDenmark, , ItalyItaly
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PLANNED WORKSHOPS (2009PLANNED WORKSHOPS (2009--2010)2010)

20102010FLakeFLakeworkshopworkshop

BeginningBeginningof 2011, Bolognaof 2011, BolognaJoint Joint DADA and EPS workshopand EPS workshop

1414--16 16 OctoberOctober, 2009, Toulouse, 2009, ToulouseSURFEX SURFEX trainingtrainingcoursecourse

55--9 9 OctoberOctober, 2009, Melbourne, 2009, MelbourneWMO WMO workshopworkshoponon datadataassimilationassimilation

2424--26 26 MarchMarch, 2010, , 2010, KuopioKuopio ((FinlandFinland))Modelling of Modelling of snowsnow--iceice--atmosphereatmosphere
interactioninteraction

FirstFirst weekweekof of OctoberOctober, 2010, , 2010, ExeterExeterEWGLAM/SRNWPEWGLAM/SRNWP

20102010Special radar Special radar datadataassimilationassimilationsession session 
at the ERAD conferenceat the ERAD conference

20102010Another „vision” meetingAnother „vision” meeting

????Meeting with academia/universityMeeting with academia/university

2626--28 28 OctoberOctober, 2009, , 2009, BadBadOrbOrbSRNWP SRNWP workshopworkshoponon nnonon--hydrostatic hydrostatic 
modellingmodelling

PLANNEDPLANNED EVENTEVENTSUBJECTSUBJECT

I NEED YOUR HELP TO UPDATE THE TABLE I NEED YOUR HELP TO UPDATE THE TABLE 
AND KEEP IT UPAND KEEP IT UP --TOTO--DATE!DATE!
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ADDITIONAL ISSUES (1)ADDITIONAL ISSUES (1)

•• PM is PM is membermemberof of thetheEE--SAT (EUCOS Science SAT (EUCOS Science AdvisoryAdvisory Team) Team) ––
thethechairchairof of thetheET DA is ET DA is alsoalsoinvitedinvited byby nownow

•• PM is PM is invitedinvited toto thethePBPB--OBS (OBS (ProgrammeProgrammeBoardBoardonon ObservationObservation) ) 
meetingsmeetingsinin orderordertoto seekseekfurtherfurther interactionsinteractionsbetweenbetweenEUMETNET EUMETNET 
programmesprogrammesonon observationsobservationsand NWP (and NWP (e.ge.g. OPERA). OPERA)

•• SRNWP is SRNWP is assistingassisting((JoseJoseAntonio Antonio GarciaGarcia--MoyaMoya, Laura , Laura RontuRontu, , 
KirstiKirsti SalonenSalonen, , AndrasAndrasHoranyiHoranyi) ) toto thetheEUMETCAL EUMETCAL trainingtrainingcoursecourse
onon NWP NWP applicationsapplications((targettargetaudienceaudience: : benchbenchforecastersforecastersand and youngyoung
NWP NWP scientistsscientists) ) atat thetheend of end of thisthis yearyear

•• ItIt waswastriedtried toto setset--upup a COST a COST proposalproposalforfor stimulatingstimulatingcooperationcooperation
betweenbetweenoperationaloperationalNWP NWP peoplepeopleand and universityuniversity((academiaacademia) ) 
researchersresearchers�� itit waswasfailedfailed ((plannedplannedtoto be be updatedupdateduntiluntil nextnextspringspring))
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ADDITIONAL ISSUES (2)ADDITIONAL ISSUES (2)

•• A A proposalproposalwaswassubmittedsubmittedtoto thetheEuropean Science European Science FoundationFoundation
((EUROPredictEUROPredict: : MesoscaleMesoscalePredictabilityPredictabilityof of HighHigh--impactimpactWeatherWeather
EventsEvents) ) withwith thethe leadershipleadershipofof VolkerVolker WulfmeyerWulfmeyer(University of (University of 
HohenheimHohenheim) ) withwith thetheinvolvementinvolvementofof thetheSRNWP SRNWP ConsortiaConsortia

•• AtAt thetheSRNWP SRNWP webpagewebpagewewe trytry toto keepkeepupup--toto--datedatethethe
srnwp.met.hu/Events/index.htmlsrnwp.met.hu/Events/index.htmlpagepagewithwith thethelistlist of of meetingsmeetings((seesee
beforebefore!!)!!)

•• SRNWP SRNWP mightmight interactinteractwithwith thethepreparationpreparationof of thetheEUMETNET EUMETNET 
StrategyStrategy((atat thethemomentmomentSRNWP is SRNWP is consideredconsideredasas„„ potentialpotentialareaarea
forfor sharedsharedservicesservices”)”)
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ADDITIONAL ISSUES (3)ADDITIONAL ISSUES (3)

•• IncreasedIncreasedactivityactivity fromfrom EUROCONTROL EUROCONTROL regardingregarding„Air „Air TrafficTraffic
Management” Management” issuesissuesfromfrom thethemeteorologicalmeteorologicalpointpoint of of viewview

–– WhatWhatarearethethe recentrecentNWP modelling NWP modelling capabilitiescapabilities??

–– WhatWhat is is thetheoptimaloptimalorganisationorganisationforfor thethe informationinformationprovisionprovision
((singlesingleproviderprovider???)???)

•• EUMETNET is EUMETNET is transformedtransformedintointo EconomicEconomicInterest Group (EIG)Interest Group (EIG)

–– EUMETNET EUMETNET becamebecamea a legallegalentityentity ((directlydirectly cancantaketakepart part inin
EU EU projectsprojectsoror cancanhavehavecontractscontractsoror cancanopenopenan account etc.)an account etc.)
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SRNWP: STRENGTHS and WEAKNESSESSRNWP: STRENGTHS and WEAKNESSES

•• STRENGTHSSTRENGTHS

–– OptimisationOptimisationpossibilitypossibility betweenbetweenthetheworkwork of of thetheEuropean European 
LAM LAM ConsortiaConsortia

–– StimulateStimulatethetheorganisationorganisationof of scientificscientificmeetingsmeetings

–– EUMETNET EUMETNET CouncilCouncilmightmight recognizerecognizethethe importanceimportanceof of 
NWPNWP

•• WEAKNESSESWEAKNESSES

–– EUMETNET EUMETNET CouncilCouncilmightmight givegive „„ ideasideas” ” forfor ourour workwork

–– No No coordinationcoordination(overlap) (overlap) betweenbetweenthetheSRNWP SRNWP programmesprogrammes

–– PartPart--timetime coordinatorcoordinatorwithoutwithout realrealmeansmeans
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