
  

ALADIN 25ALADIN 25thth Anniversary Anniversary

  Mar. 1991 

  Oct. 1991  

   Mar. 1992  

 Nov. 1993 

MoU

1

MoU

2

MoU

3

MoU

4

MoU
5
...

Nov. 1990: MF proposal to jointly develop and maintain a LAM version of  ARPEGE

Feasibility study in Paris
Start of the active phase, Tlse

Oct. 1992 : Aladin cycle 0

PECO : EU funding

Ministry of Foreign Affairs support

31 May 1994 : Quasi-operational ALADIN-PECO

ALADIN-LACE in MF

First PhD defences

ALADIN-Fr, LACE, Ro : operational

1st Assembly

ALADIN-LACE in Prague

ISBA operational

ALATNET : EU funding

1O year anniversary & booklet

1st ALADIN Workshop

ALADIN Wk // HIRLAM ASM

Joint ALADIN Wk & HIRLAM ASM

1st training course

1st Workstation oper. version
http://www.cnrm.meteo.fr/aladin/

1st LTM, 1st PAC meetings

1st Joint HAC/PAC

1st Joint GA/Council

ALADIN Newsletter n°0

1st Joint A-H Newsletter

Strategy 2008-2017

1st AWOC meeting

ECMWF-MF agreement

 ALADIN-HIRLAM agreement

Cycle AL15 → AL25

Ministry of Research support

1
6

9
5

9
4

9
3

9
2

9
1

0
0

9
9

9
8

9
7

9
6

0
5

0
4

0
3

0
2

0
1

1
0

0
9

0
8

0
7

0
6

1
5

1
4

1
3

1
2

1
1

...

ALADIN acronym (Sylvie god-mother)

1st official PM: Jean-François

New PM : Piet

AROME-Fr operational

Jan. 2008

Oct. 2005   

May 2001  

1991-20161991-2016

1st contact with HIRLAM MG

 April 1995  

Oct. 1996

April 1997 

From 4 to 16 PartnersFrom 4 to 16 Partners
So many events ...So many events ...

ALADINers ...ALADINers ...

So many achievements ...So many achievements ...

Countless training courses (ALADIN, ALARO, AROME), seminars (ALATNET), WW, WD, ..
41 ALADIN Newsletters + 6 ALADIN-HIRLAM Newsletters

46 Management Meetings (mostly Sundays meetings until 2008)

33 PhD defences + on-going PhDs

26 ALADIN Workshops : 15 ALADIN Wks only, 6 Wks in parallel with ASM, 5 fully joint meetings
20 (General) Assemblies of ALADIN Directors (and 1 joint meeting with HIRLAM Council)

20 Local Team Managers meetings
12 PAC meetings and 3 joint HAC/PAC meetings

3 Millions lines in the code (+6% per year in 1995-2007, less nowadays)
2150 decks in AL6 (1995), 11500 in cycle 40 (2016)

36 operational configurations all around the world, running on a wide range of computers

Since 1991 : 

+15000 registered actions

1375 Full Time Equivalent
 55 persons.year over 25 years

600 persons (1 week to 21 effective 
years of contributions)

30% Women (30% manpower)

2550 stays/visits, 300 persons, 
 17% manpower, 

mean duration: 1 month

In 2015: 88 FTE, 190 persons, 
  25 persons  90% on ALADIN

  55 persons  ½ registered work
  

Pioneers : 
● Deszno, Jean-François, Radmila, Vlad
● Alain, Andras, Sylvie, Véronique, Victor
● Gabor, Manu, Marek, Martin, Harald, 

Elena, Klaus, Lubos

Golden ages of 
Toulouse 

developments 
and 

Alatnet adventure

Top 15 of the biggest contributors (manpower)
● 1. Radmila     2. Luc   3. Jean-Daniel  4. Neva    5. Claude
● 6. Patricia  7. Filip   8. Piet  9. Andrey  10. Marek
● 11. Alex    12. Ryad   13. Alena   14. Doina   15. Jean-François

ALARO-0 operational

More history on :  http://www.cnrm.meteo.fr/aladin/More history on :  http://www.cnrm.meteo.fr/aladin/
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