Developments in EUMETNET

EWGLAM meeting, 30 September 2024

Jitske Burgers, Programme Manager Capacity Capability Area
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Short introduction

» Since mid-April 2024 | took over the role of CSA CA Programme

Manager from Aline Kraai.

» Many years of PM-experience in large (international) projects

with a complex stakeholder management component.

» Live near Utrecht with my partner and two kids.

» Love to cycle, hike, read, cook, go on holiday,...
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2024 — 2028 Programme phase approved — New structure

EUMETNET Programmes: 2024 - 2028
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EUMETNET Programmes: 2024

- 2028
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Products and Services

Programmes are grouped into Capability
Areas according to the main strategic
pillars of EUMETNET (e.g. observations,
enhanced capacity for services and policy
advice, policy support to Members, etc.).
Each Capability Area has an overarching
set of coordinating activities, organised as
Capability Area Management Programmes.

[CAPACITY CAPABILITY AREA ]

Enhancing Members’ capacity for weather
and climate services and policy advice

experience and
R&D, and
promoting training in the fields of weather,

through  sharing of

knowledge, coordinating

climate and aviation.
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Main objectives EUMETNET CSA CA Programme

» Coordinate development and knowledge exchange to enhance capacity for weather

and climate-related services and advice for policy makers.

» Guide and coordinate the delivery of the CA’s major strategic goals and related

strategic objectives.

» Oversee, exploring potential synergies, and provide strategic advice to the
Programmes assigned to the CA and other Programmes related to Capacity strategic

objectives.
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Cooperation within the CSA CA Programme

» CSA newsletter
» establishment of several Expert Teams
» but also within the different programmes

synergies are being achieved, also for the E-

WEFC programme

CSA newsletter

Q Burgers, Jitske (KNMI)
CSACAPM

Start new phase 2024-2028

It's been a while ago since the last newsletter, and there have been some changes within
CSA that we would like to share with you. Because of these changes, this time, not only
Heads of Forecasting (HoF) will receive the newsletter, but also Heads of Clima (HoC)
and the Working Group AVIMET.

First, | would like to introduce myself. KNMI has found a successor for Aline Kraai, and
that person is me: Jitske Burgers. | am a colleague of Aline, with several years of
experience as a project manager, mostly on internationally funded projects. Additionally,
I was involved in composing the new Dutch climate scenarios, which were published in
October 2023. | want to sincerely thank Aline for all her hard work at EUMETNET over
the past two years, and | am excited to step into this role.

In the diagram below, you can see the new structure of the EUMETNET programmes.
The Forecasting area has been renamed in this new phase to CSA CA (Capacity for
Services and Policy Advice Capability Area). The CSA CA now includes the following

prodarams:
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Questions?
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